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Our Mission

The Hospice at May Court is an Ottawa -based charitable
organization providing support, palliative and end -of -life care
at no cost to individuals and their families
who are facing a life -limiting illness.
The Hospice serves people of all beliefs and cultures.

Created by Canadian master sculptor Robin Bell of Ottawa
The Circle of Caring bronze sculpture was
commissioned in 1999 for The Hospice at May Court
as gift from a founding board member
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Message from the Chair of the Board of Directors

fOn my first visit to the
Hospice, the first thing |
noticed was the sense of
peace | felt when | met a
volunteer at the front
desk. When | arrived at
my fatherés
F® met by two volunteers
sitting on the edge of
Dadoés bed
him. One was gently holding his hand. That was a
visual that for me came to represent the staff at May
Court and one |
Ottawa Citizen, May 25, 2009, John . Farrell)

The past year has been very full at the Hospice at
May Court and hopefully
dropped from our vocabulary. We welcomed a hew
Executive Director,
involvement in all aspects of the Hospice has made
a difference and brought some necessary leadership
to the whole Hospice team. We celebrated our ten
year mark with The May Court Club, in their lovely
building and had a chance to underline our deep ap-
preciation for the wonderful support and encourage-
ment we receive from them.

Through Gerar dés
tional plan that lays out priorities for each of the pro-
gram areas and lays the groundwork for the revision
of the strategic plan, which is close to finalization. A
Human Resources guide for employees was put
together by the HR Committee, and is a useful
reference for all staff. With much hard work, there is
now a whole new financial reporting system in place,
which allows us to understand our spending pat-
terns, and follow-up with donors in a much more
efficient way. Our work on accreditation has been re
-started, and we have tackled some difficult

infection control issues with success. An innovative
educational program, Grand Rounds, begun with the
leadership of Dr. José Perira, of Elizabeth Bruyeére,
now takes place at the Hospice on a regular basis,
bringing topics of critical concern to all those
working in palliative, end of life care in the area.

cha

Ger ar

ef forts,

Fundraising has certainly seen some successes this
year i our Homes for the Holiday event was highly
successful and the newly formed Revenue
Committee
Hospice which brought in a very good return. Each
ti me we publish a fAwish
gaopars; Hike foptpgpice also was able to set a new
benchmark, with over $90,000 raised. Financial
concerns, however, will remain a first priority over
the next year,ap weface another deficit budget and
we must be highly successful in revenue generation
and holding or cutting our expenditure levels. And

letterltolthe n e v e We MUY ¢ogtigug to gonqr our generous donors and

seek out even more.

Despite all the changes, the hard work done in non-

;pa@a_nt@a@era@as,ﬁhe ﬁt?_éff i NQ’UW%@W Bavec_ an
continued to provide service that is highly appreci-

ed byour padients. ThenoBediRg Pragaph yast i c

one of many thank youos
tinue to be so amazed by the long service of so
many at the Hospice. Thank you to you all.

As | step down as Chair, after two busy years, |
thank you for the privilege of being in this position.
My Board colleagues have been wonderful to work
with, and | have appreciated all the support from so
mapieof thestgif. The \plantegrs thapl have ggt.to
know are role models for me and | hope to continue
to contribute in different ways, as they do. lan
Mumford will be an excellent leader for the Board
and will be ably assisted by Jean-Pierre Soubliére.
And welcome to two great new Board members,
Margaret Bloodworth and Jeannie Thomas.

Lets make sure we never lose that sense of peace,
that everyone feels on entering the Hospice and that
we continue to make it a place which attracts the
very best, in order to do well, the important work

we do.

Martha Nixon
Chair, Board of Directors
The Hospice at May Court
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Treasurer 6s Report

Message from the Incoming Chair
Board of Directors

The results for our Year Ended March 31, 2009
highlight the urgency to increase our sources and
levels of income. With the continued financial and
moral support of the May Court Club and our loyal
family of donors and volunteers we raised
$1,102,993 over the last year. In addition the
Province of Ontario provided an additional $708,546
of program funding and yet our expenses exceeded
our revenues and we ended the year with a deficit
of $179,104. Although we work hard to control and
manage our costs they did increase by a modest
4% over the prior year while our revenue fell 2% .
The reality is that the provision of health services

is increasingly more complex and expensive and
revenues are more difficult to generate.

We end this year with cash reserves of $341,000
which are not sufficient to see us continue with
deficits of the magnitude we incurred this year.

The services provided by the Hospice at May Court
have never been more needed or more critical to the
wellbeing of our community and yet for us to
continue with all our current programs or make any
plans for expansion we must secure a higher level of
stable funding. The Board and all our staff are
focused on generating new sources and increasing
our current sources of income both from Government
and the public. We are at a critical point in our
history. To maintain our current programs we must
add at least $250,000 of annual income and in
addition we must build up a contingency fund to see
us through periods when donations are lower.

Day to day life at the Hospice is not about money.
The Hospice is built on values of care, compassion
and service to those in need. Our services are
offered at no cost. Over our history we have faced
similar financial challenges and have always
managed to find the required support. We are

again at a point in time when we must find new
sources of revenue to maintain our current services.
With our combined efforts we will succeed.

Charles Armstrong

Treasurer, Board of Directors
The Hospice at May Court

It is a distinct pleasure and
honour for me to be elected
as the incoming Chair of the
Board of Directors.

During the past few years |
have gained an apprecia-
tion for the amazing support
the Hospice at May Court
receives from our Members,
volunteers, community sup-
porters, partners and dedi-
cated staff. Slmply put, without you, the Hospice
and the essential services it offers would not exist.

It's important for all of us to pay tribute to Martha
Nixon. She has served on the Board of Directors for
several years including two years as Vice Chair and
now two years as Chair. Martha has done an
exceptional job leading us through a number of
significant changes. She has been successful as a
result of her commitment (way beyond the call of
duty), and her superior communications,
collaboration and facilitation skills. Most notably she
has consistently "walked the talked" on our values.
Martha, please accept our thanks and
congratulations on a job very well done!

Looking ahead the Board of Directors will be
working with our Executive Director Gerard Yetman
to address the challenges and opportunities that lie
ahead. Of particular importance will be the task of
finalizing our strategic plan, stabilizing our financial
situation through increased revenue generation,
enhancing our profile in the community, and
completing the necessary processes to achieve
accreditation. And, of course, we will ensure the
Hospice continues to provide the highest level of
care and support for those in need of our services.
I remain confident about the future because of the
support all of you provide.

lan Mumford
Incoming Chair, Board of Directors
The Hospice at May Court
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Message from the Executive Director

Accreditation Report

| joined the team at The Hospice at May Court
as Executive Director in December having just
completed five years working on the

National Strategy for Palliative and End-of-Life
Care. The opportunity to work on the front line
with the professional team here at the Hospice
was especially appealing to me at this stage of
my career. | am continually in awe of the
compassion and dedication of the staff, the
new learning opportunities and the chance to
apply my skills to help the people in our
community as they journey through very
difficult times in their lives.

The past six months has been an exciting period for The Hospice

at May Court. As a team, we have been very busy completing an
organizational plan to guide our work for the next five years, as well
as, reevaluating our overall strategic plan to ensure our goals are in
line with the needs of the community we continue to serve. Both staff
and our Board of Directors are fully engaged in the process of
maintaining our accreditation status with Accreditation Canada to
ensure that our services are of the highest quality.

Working with the Hospice at May Court means working with a team
of dedicated professionals, committed volunteers and generous
donors who share the vision of quality palliative care for everyone in
our community. Whether spending time with the resident nurses and
patients, attending a recognition event, having fun at the Hike for
Hospice or struggling with decisions at the Board table, | continue to
be struck by the power of this shared vision which inspires everyone
involved at the Hospice at May Court.

Today public policy on palliative care continues to evolve. Shifting
demographics have impacted service demands. Education and
research continues to shape and inform our practice. For the past
10 years the Hospice at May Court has adapted to this environment,
turning challenges into opportunities, working effectively with our
partners, being accountable to our donors and funders, striving to
be the best we can be.

As outlined in the Treasurerds
In turn, we will confront these financial challenges with an improved
revenue plan, expanded partnerships and work closely with our
provincial hospice association to advocate for increased government
support. Together we will strive to continue to provide quality
palliative care services to our community and our province.

I am honored to be a part of The Hospice at May Court team
and | look forward to the future.

Gerard Yetman
Executive Director
The Hospice at May Court

R

The Hospice at May Court continued
work on maintaining accreditation
status with Accreditation Canada.
The Hospice at May Court initially
achieved Accreditation in 2006
under the Aim Program.

Accreditation Canada redeveloped its
process in 2008 and the Hospice
continues to formulate and structure
its policies and procedures under the
new program i Qmentum. The
Qmentum Program of Accreditation
focuses on improving quality and
safety in health services, specifically
with health system performance, risk
prevention planning, client safety,
performance measurement and
governance.

The new program provides an
updated and relevant framework to
accomplish these new priorities.

The Hospice has been working to-
wards an on-site survey assessment
by Accreditation Canada surveyors in
September, 2009. We are diligently
working to implement and improve our
processes to fulfill the new standards
from Qmentum. The Hospice is look-
ing forward to continued excellence in
guality improvement using Qmentum
as our guide.

[ 4

Accreditation
Canada
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Our Programs
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and dedicated staff continue to provide compassionate and dignified care

and support to people as they progress through a difficult part of their lives.

Hospi

O u

Home Support Program

Residence Program

The Home Support program offers emotional sup-
port and practical assistance to people in their
homes and al so provides
family with trained volunteers who are supported
by professional staff.

In addition to caregiver respite, home support
volunteers may also take their patient shopping or
banking, assist with meal preparation, play soccer
and basketball with children in the home, talk and
listen and/or just sit quietly while always cognizant

of the needs of the individual.

In 2008-2009, 34 individuals
were served by our
Home Support Program.

The Residential Program provides nine
end-of-life beds for people in the final weeks of
r their illness who do not need to be in a hospital
setting. This program is provided in partnership
with the Community Care Access Centre.

The needs of our patients have increased in
complexity over the last year. Our professional
and dedicated staff and volunteers continue to

provide excellent, high quality, dignified and
compassionate care. Our patient centered care

philosophy is evident every day when we see our
patients and families being surrounded by the
support of our interdisciplinary team.

In 2008-2009, admissions to our nine -bed
palliative care residence totaled 133,
the average length of stay was 19 days.

Family Support Program

Day Hospice Program

The Family Support Program is open to family
members and friends who are caring for someone
with a terminal illness. This program also includes
bereavement follow-up and is open to children and
adolescents. Family members may come and be

refreshed with a reflexology or Reiki treatment or
talk with other caregivers or people who have
lost someone close to them.

In 2008-2009, our Family Support Program
provided bereavement support
to 306 individuals.

The Day Hospice Program professional staff and
volunteers provide diversion, physical care and
emotional support to patients one day each
week. Patients are picked up in the morning by
volunteer drivers and then spend the day at the
Hospice where they can participate in activities,
or rest and enjoy a light lunch before returning
home at the end of the day.

In 2008-2009, 93 individuals
participated in Day Hospice.
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Volunteer Education

Palliative Care Education

The Hospice at May Court graduated 44
volunteers from its 13 week, 30 hour volunteer
training program. The graduating class also
included four volunteers-in-palliative-training
from The Ottawa Mission.

The Hospice at May Court started a meditation
program designed for caregiver volunteers.

The Hospice at May Court coordinated three
workshops for Ottawa hospice/palliative care
volunteers on infection control and gentle hand
massage as a comfort and communication
measure.

Mentorship

As part of its commitment to community service
and working with our partners, the Hospice
provided mentorship for the following:

Two nurses training to be resources for pain and
symptom management teams in the Cornwall
and Pembroke areas

In partnership with Algonquin College a
Registered Practical Nursing student
completed her final practicum with the Hospice.

In collaboration with Bruyére Continuing Care,
3 Registered Nurses from communities within
the Champlain LHIN, were able to participate
in month long mentorship placements at the
Hospice.

In collaboration with Bruyére Continuing Care and the
University of Ottawa, the Hospice at May Court was
involved in:

Palliative Care City-Wide Academic Rounds which are
held twice monthly at the Hospice. Guest speakers
include both international and local experts in hospice
palliative care and have covered a wide variety of
topics. These sessions are an opportunity to show-
case the Hospice at May Court and its programs and
provides invaluable networking opportunities for
hospice palliative care practitioners in our community.

Palliative care is now a mandatory part of the Family
Medicine Residency training in Canada. Under the
direction of Dr. Francis Kilbertus, Family Medicine
Residents from the University of Ottawa complete a
one month rotation at the Hospice. Mentorship and
education is also provided by the Hospice
Coordinators, staff in our Residence Program

and the Director of Clinical Programs and Education.

LEAP (Learning Essentials in Palliative End-of-Life
Care) - A six week course for Ottawa area nurses was
offered at the Hospice in collaboration with Bruyere
Continuing Care and The Ottawa Hospital.

The Hospice sponsored twenty staff and volunteers
to attend the Regional Palliative Education Day
hosted by Bruyére Continuing Care.

Volunteer Program

Community Outreach

Close to 500 volunteers are engaged in activities
at the Hospice, such as direct patient care in one
of our programs, as well as, gardening, cleanup
and repairs, reception, office work, committees,
board of directors and working at events.
In 2008 - 2009 volunteers donated a total of
32,000 hours to The Hospice at May Court.

32,000 hours of volunteer services
were donated by 500 volunteers
in 2008 - 2009

Our staff were very active in community outreach
last year and were involved in giving presentations
to and/or hosting tours and information sessions
about the various Hospice programs:

The Council on Aging
St. John the Evangelist Church
Assumption Parish
Tubman Funeral Home
Racine, Robert & Gauthier Funeral Home
Community Care Access Centre/
Palliative Care Case Managers
St. Andr ewds
Ottawa Lifelong Learning
Ottawa Folklore Centre
In addition, our Coordinator of Volunteers chaired
the Ottawa Network of Hospice/Palliative Care
Administrators of Volunteer Services

Chur
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Financial Statement

Statement of Operations Balance Sheet
Year ended March 31, 2009 March 31, 2009
Funds Total Funds Total
Capital Capital
Operating ~ Assets Operating ~ ASSets
Revenue Current Assets
Funding $157,746 $157,746 Cash $15,371 $15,371
CCAC 550,800 550,800 Term deposits
. & accrued
Donations 772,098 $24,061 796,159 interest 318,534 318,534
Events 274,822 274,822 Accounts
Other 32,012 32,012 receivable 40,003 40,003
Inter-fund
1,787,478 24,061 1,811,539 balances -533 $533
Prepaid ex-
penses 5,419 5,419
Expenses
Program 378,794 533 379,327
adminstration 47,726 47,726 .
} Capital Assets 83,893 83,893
Education 1,628 1,628
Facility 118,217 118,217 $378,794  $84,426  $463,220
General ad-
ministration 111,275 111,275 o
Events 27,618 27,618 Current Liabilities
Salaries & Accounts
benefits 1,601,463 1,601,463 payable &
o accrued
Amortization 49,668 49,668 charges $89,459 $89,459
Fund devel-
opment - Deferred
general ex- revenue 6,150 6,150
penses 33,048 33,048 95,609 95,609
1,990,643 NIL 1,990,643
Excess Net Assets
(Deficiency) of .
Revenue over Unrestricted 283,185 283,185
Expenses -$203,165 $24,061 -$179,104 Invested in
capital assets $84,426 84,426

283,185 84,426 367,611

The Hospice at May Court
Funding at Source $378.794  $84,426 _ $463,220

The Hospice at May Court

‘ O Government Expenditures by Program
o Donations
O Administration
O Events
A% @ Fund
o Other . Development
O Day Hospice :
O Family Support v
O Home support (24
For a complete package of audited financial statements, O Residence

please contact The Hospice at May Court at 613-260-2906
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Community Support

The May Court Club of Ottawa

The Hospice at May Court

grounds consisting o

Since 1898

is grateful for the generosity of our major supporter,

The May Court Club of Ottawa, for their 10 years of partnership and
volunteerism. The May Court Club of Ottawa provides The Hospice at May
Court with the property and the building at no cost and provides substantial

support financially to maintain the infrastructure of the building and the beautiful

f two acres on the banks of the Rideau River.

Corporate

Foundations & Groups

C.A. Paradis
Canada Care Medical Inc.
Coldwell Banker Rhodes & Company
Dolomite Networks Corporation
Modern Niagara Ottawa Inc.
Simply Electric

Walter Meier (Climate Canada) Ltd.

World First

Ann Diamond Fund
Columbus Club Council 485
Dowler Kellam Fund
Gloucester North Lions Club
Harold Crabtree Foundation
Hospice at May Court Fund
J.P. Bickell Foundation
Lorraine Chapter No.44
Mary Berthe Fund
May Court Club of Ottawa
Order of St. Lazarus of Jerusalem
Panck Family Fund
Paul Aucoin Memorial Fund

Homes for the Holidays

Rotary Club Ottawa West
Taggart Family Fund
The United Way / Centraide Ottawa

Aerographics Creative Services
Bloomfields Flowers
Brownds FIl owers
Colonel By Retirement Homes
De Boer 6s
Langdons Flowers
La-Z-Boy Furniture Gallery
Luxe Home Interiors
Mansfield Rodney Printing Ltd.
McGarry Family Chapels
Merkley Supply Ltd.
Mill Street Florist
Mood Moss Flowers
National Capital Commission
Randall 6s
Taggart Group of Companies
The Ottawa Citizen
Tivoli Florist

Paints

The Cheadle Family Fund
The Community Foundation of Ottawa
The OutCare Foundation

Hike for Hospice

Advantage Audio Visual
Bombardier
Glebe Apothecary
Innovapost
Loeb Glebe
Red Apron Catering
Scotiabank
SNC Lavalin
Starbucks
Tim Hortons
Tracy Arnett Realty Ltd.

Individuals

Visual Artists

4,479 donations were received from individuals
in the form of cash, gifts-in-kind and bequests

The Hospice at May Court is privileged to showcase many
beautiful pieces of original art in our hallways. Local area
professional artists contribute to the Hospice visually and

financially by donating significant funds back to us from
the proceeds of the sale of their paintings.

Third Party Events

Bon Appetit Ottawa
Colonel By Secondary School
Ottawa Folklore Centre Ltd.
000000000000000000000000000
The Hospice at May Court Report to the Community 2008




Committees

The Hospice at May Court wishes to thank the following individuals and committees
for their contributions and commitment of time throughout fiscal year 2008.
Our committee members are dedicated volunteers from the community with
a wide range of professional backgrounds and sector disciplines, all offering support and advice
to help The Hospice at May Court in our day to day operations and decision making practices.

Communications Committee ‘

‘ Finance Committee

Janet Dunbrack (Chair)
Margaret D. Bell
Ashley Brambles
Diane Fahiman

Janet Gil-Douglass
Marion Greer

Donna Haynal

Cheryl Howland

Diane Koven

Craig Kuziemsky (Chair, Research & Education Sub-Committee)
Susan Lennox

Vince MacNeil

Susan Murray

Martha Nixon

Jessica Pasho

Martha Scott

Pat Williams

Ellen Wright

Gerard Yetman

Strategic Planning Committee

lan Mumford (Chair)
Elaine Leipe
Jean-Pierre Soubliére
Gerard Yetman

Nominating Committee

Ellen Wright (Chair)

Charles Armstrong (Chair)
lan Ashe

Todd Burke

Cheryl Howland

Jim Kenward

Brian Morrison

Martha Nixon

Gerard Yetman

Revenue Committee

Todd Burke (Chair)
Charles Armstrong
lan Ashe

Ashley Brambles
Janet Dunbrack
Diane Fahlman
Cheryl Howland
Martha Nixon
Lillian Smith
Gerard Yetman

‘ Human Resources Committee

lan Mumford (Chair)
Charles Armstrong
Barbara Hogberg
Cheryl Howland
Vince Gilpin

Elaine Leipe

Heni Nadel

Gerard Yetman
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